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Our 
approach















Governance



Creating Active 
Environments Action 

Group

Creating Active People  
Action Group

Creating Active 
Societies 

Action Group 

Move More Cardiff Leadership Group
High level group to meet x3 times per year

Functions: Set direction; lift up and look ahead; identify levers, illuminators 
and blockers; create and strengthen leadership;  monitor indicators. 

Active Systems

Research, Insights and Evaluation Action Group

Framed within Move More Eat Well but distinct Physical Activity and Sport Strategy reporting into the PSB 

Research, Insights and Evaluation Action Group



Research, Insights and Evaluation 
Framework

High level indicators- track progress at a Cardiff wide level, 
and at community

Ripple Effect Mapping – a qualitative method which will help 
us to understand the impact of our systems change efforts

Progress and learning template- not just describing the 
what, but also learning from the HOW



Progress, reflections, and learning completed live (and minimum of monthly) 
by key partners (what, so what, now what)

A small group to look over the monthly spreadsheet  to 
‘sense-make’- where to share and spread/grow, what needs 

unblocking

Leadership Group: identify levers, 
illuminators and blockers; share and amplify 
learning; create and strengthen leadership



Year 1 
progress and 
learning
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0-3 Days 7 Days

Activity trends: 11-16 year olds in Cardiff: by gender

Source: School Health Research Network, Student Health and Wellbeing Survey 2017 -2021
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Girls

0-3 Days 7 Days

Activity levels have 
worsened slightly more 

for girls than boys –
widening the inequality 
between boys and girls 

which was already 
considerable…
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Year 7

Activity trends: by year group - Concerns across age groups but also a little hope...

Source: School Health Research Network, Student Health and Wellbeing Survey 2017 -2021
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Year 11



Activity trends: by Family Affluence Score (FAS) – Activity levels have 

worsened across FAS but particularly for low FAS children 

Source: School Health Research Network, Student Health and Wellbeing Survey 2017 -2021
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None at all About half an hour a day (0.5) About 1 hour a day

About 2 hours a day About 3 hours a day About 4 hours a day

About 5 hours a day About 6 hours a day About 7 or more hours a day

Time sitting: 11 to 16 years olds – Sitting for 4 or more hours a day has increased considerably

Source: School Health Research Network, Student Health and Wellbeing Survey 2017 -2021



24%
19%

15%

16-17 19-20 20-21

Male

Wales Cardiff Linear (Trend line)

Physical inactivity rates by gender- adults

Source: National Survey for Wales 2016-17 to 2020-21

 Women are more 
likely to be 
experiencing 
inactivity than men

 The inequality 
between the two 
groups seems to be 
getting worse
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No limiting illness

Wales Cardiff Linear (Trend line)

Physical inactivity rates by limiting illness

Source: National Survey for Wales 2016-17 to 2020-21

 Those with a limiting 
illness or disability 
much more likely to 
be experiencing 
inactivity

 The inequality may 
be getting worse
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Physical inactivity rates by ethnicity

Source: National Survey for Wales 2016-17 to 2019-20 combined

Our diverse 
communities are 
more likely to 
experience being 
inactive
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Cardiff Wales



Source: National Survey for Wales 2016-17 to 2020-21

Physical inactivity rates by WIMD quintile
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Our more deprived communities experience higher levels of inactivity



Place-based 
Approach



Llanrumney & Riverside



Why a place-
based approach?
• Help to activate change across the system 

to support communities to live healthier 
and more active and lives

• Targeted strategies which are tailored 
and co-produced with communities and 
partners are more effective at 
overcoming barriers

• Learning from the experiences of Sport 
England’s Place-Based pilots

• There is no standard blue print as each 
community is unique, but common
themes can be drawn upon





Coming Up



Active Soles



Year 1 Celebration 
Event

• Monday 3rd July (morning)

• Principality Stadium

• Celebrate Year 1 and plan 
for Year 2.



• What does moving mean to you? 
• What does a healthy place mean in your constituency?
• What opportunities do you see in your role? 
• What is possible here? 
• How can you be a part of this?



Laura Williams: lwilliams@cardiffmet.ac.uk
(Assistant Director Sport, Physical Activity & Health, Cardiff Metropolitan University)

Lauren Idowu: lauren.Idowu@wales.nhs.uk
(Principal Health Promotion Specialist, Cardiff and Vale University Health Board

Email: movemorecardiff@cardiffmet.ac.uk

Website: Move More Cardiff - Make Your Move | Gwyneud Eich Symudiad

Get in Touch


